Data Centre Migration

Your trusted partner to reduce risk and
migrate at a fixed cost and fixed outcome

Data Centre migration, whether
for consolidation moving to
different locations such as
Colocation or as part of a cloud

or hybrid transformation

or corporate mergers and
acquisitions are often approached
vith trepidation.

The Challenge

The potential complexity can give rise to high
levels of risk. It is currently reported that over
50% of migration projects of this type are set
to exceed budget and cause disruption in
2019.

There are two key problem areas that lead
to this fact. Firstly, the traditional methods of
spreadsheet and project planning methods
are simply fraught with potential mistakes
caused by human error.,

Secondly we find that a large range of
assumptions or misunderstandings about
estate and configurations are made and,
in many cases, "At Scale” programs of this
type are unfamiliar to many relied upon
to execute, these factors can conspire to
contribute to flawed execution.

The Solution

Organisations need an “End to End”
process that mitigates risk and costly
over-runs. It is also critical that at no point
during the program that data or security is
compromised.

Bell has enormous experience in this arena
with tens of thousands of workloads having
been migrated successfully, on time and on
budget.

Data Centre Migration

There are two components of our solution,
firstly we have a range of expertise and
services that are simply accustomed and
tailored for the task. Secondly the whole
process is underpinned by vClarus our
own methodology and tool set, that is a key
contributor to the enviable reputation that
we have,

Once a comprehensive discovery process

is completed, application candidacy is
understood, and the program and timescales
are defined, vClarus provides the single
"point of truth” that ensures that the act of
migration is sequenced correctly and that
throughout the process can be monitored
allowing problems to be solved *in flight”
ensuring that program timescales are
achieved.

Why Bell

Having this level of consistency and
understanding also ensures that disruption
is minimised, outcomes are understood and
both operational and reputational risk are
significantly reduced.

Having the right tools and expertise at the
time of high-profile complex programs is a
key to ensuring success.

Industry analysts tell us that during migration
programs, over-runs regularly add between
30% and 50% to the initially anticipated cost.
With Bell we assure you of a fixed cost, fixed
outcome program.

Let Bell partner with you to
ensure the outcome you seek is
the one you achieve.
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