IOSH Leading Safely

Introduction

IOSH Leading Safely is designed to give anyone with
leadership responsibilities the practical knowledge
and strategic know-how to achieve sustainable
business advantage through good safety and health
practice.

Who is the course for?

Anyone with leadership responsibilities — senior
managers, directors, heads of departments,
executives, board members, business owners, chief
executives and trustees. It's also suitable for anyone
who aspires to these roles, and anyone who wants to
share the same language so they can feel confident
entering into discussions with people at a leadership
level.

Benefits for Employer

P Reduce accident rates, absence and sick leave
Increased productivity and profits

P Improved reputation among suppliers, clients
and partners

» Reduced insurance premiums and legal costs

Better business continuity

Benefits for Learners

» Have added confidence in your ability to lead
your team safely and efficiently

p Be able to confidently demonstrate the
leadership skills required so you can climb the
employment ladder

P If not already in a leadership role, this course
offers the philosophies you need to safely lead a
team in the future.
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Course Key Facts
Duration: Tailored to participants
Course Content

What is safety and health?

What is leadership about?

The importance of safety and health leadership
Behaviours for successful safety leadership
Understanding safety and health responsibilities

The consequences of failing to manage safety
and health

Planning for safety and health in your
organisation

Resourcing a safety and health management
system

Monitoring and reviewing your safety and health
performance

Assessment

A personal commitment (action plan), in which
delegates writes up to three actions which they
commit to taking.
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